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MS4 PROGRAM COMPLIANCE INSPECTION

LANCASTER, PA

SEPTEMBER 1—2, 2010

Records Requested:

Program Management/ Kick-off Meeting 

1. Current Storm Water Management Program document—written description of your 

current MS4 Programs/Program Areas (e.g., Stormwater Management Program) 

2. MS4 Annual Report 2010 (permit year March 10, 2009 through March 9, 2010) 

3. Program organizational chart and/or a description of the departments involved in the 

implementation of your MS4 program and their responsibilities.

4. Current land use and receiving waters map—Township background, demographics, 

and context 

5. Completed Act 167 Plan (if applicable) 

Construction Site Runoff Control 

6. All ordinances pertaining to land disturbing activities 

7. All other construction-related regulatory mechanisms (e.g., land disturbance or 

grading permit)  

8. Any formal agreements with the local CCD for implementation of municipal 

responsibilities pertaining to Construction Site Runoff Control (e.g., memorandum of 

understanding)

9. Construction BMP Field Manual

10. Inventory of current active construction sites with location (differentiating 

municipally sponsored from private projects) 

11. Example/case file of a construction site issue where enforcement of local ordinance 

was used (ideally full extent of enforcement authority) 

12. Records of follow up actions to citizen/employee complaints regarding construction 

site issues (March 10, 2009  to current) 

Post-Construction Stormwater Management 

13. All storm water related ordinances and regulatory mechanisms pertaining to 

development and redevelopment 

14. Any formal agreements with the local CCD for implementation of municipal 

responsibilities pertaining to Post-Construction Stormwater Management (e.g., 

memorandum of understanding) 

15. Watershed-specific requirements/criteria for post-construction BMPs 

16. Post Construction BMP Manual and design standards 

17. Inventory of post-construction BMPs with location (differentiating municipally 

owned and operated from private) 

18. Requirements for continued maintenance of BMPs  
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Illicit Discharge Detection and Elimination (IDDE) 

19. Ordinance or regulatory mechanism prohibiting non-storm water discharges to the 

MS4, and any approvals from DEP for modification of the model ordinance.

20. Onsite demonstration of storm drain system mapping tools. Emphasize 

layers/mapping that informs the MS4 program activities (e.g., storm drain system, 

structural controls, outfalls, receiving waters, etc.) 

21. Priority List of risk areas in the storm drain system (March 10, 2009  to current) 

22. Written description of field screening program and IDDE elimination procedures 

23. Records of Priority List outfall inspections/dry weather field screening and 

monitoring (March 10, 2009  to current) 

24. Inventory—reported incidents of illicit discharges/connections/spills and resolution 

(March 10, 2009  to current) 

25. Example/case file of an illicit discharge incident where enforcement was used (ideally 

full extent of enforcement authority) 

Pollution Prevention for Municipal Operations and Maintenance 

26. Inventory of municipal facilities/corporate yards  

27. Written description of operation, maintenance and inspection program for stormwater 

facilities/ post-construction BMPs (e.g. Stormwater Facility Operations and 

Maintenance Program) 

28. Standard operating procedures (SOPs) for catch basin and post-construction BMP 

inspections, and checklists used in the field 

29. Records of post-construction BMP and catch basin inspection and maintenance 

(March 10, 2009  to current) 

30. Municipal employee training records and syllabus

31. Written description of Vehicle Operations and Maintenance Program 

*Note: In addition to the numbered items requested, also provide any other 

documents or tools that you believe demonstrate program development and 

structure.
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Examples of Dry-weather Screening  

Activity Documentation 
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Outfall 027 Dry-weather Screening  

August 25, 2010 
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List of “Applications and Approvals” Issued by the City’s 

Planning Bureau and Commission for 2008, 2009, and 2010 
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CCD’s List of Active Construction Sites  
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City of Lancaster and Lancaster County Conservation District 

Memorandum of Understanding  

March 9, 2010 
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Permit Application, Plan Review, and Approval Tracking  

Draft Template 
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Excerpt from Memorandum of Understanding  
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List of Post-Construction BMPs Included in the  

City’s 2009–2010 MS4 Annual Report 
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Excerpt from Article IV, Drainage Plan Requirements, of the 

City’s Stormwater Ordinance 
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City of Lancaster’s Pollution Prevention and Good Housekeeping 

Program for Municipal Operations and Maintenance 
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Excerpt from Article VII, Maintenance Responsibilities, Section 

260-26, of the City’s Stormwater Ordinance 
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City’s Template for Operations and Maintenance Agreements for 

Privately Owned Facilities 













MS4 Program Compliance Inspection  

City of Lancaster, Pennsylvania  

Inspection Dates: September 1—2, 2010 

Exhibit 14 

Operations and Maintenance Agreement for the  

Lowe’s Development Site  
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Example of Documentation for Catch Basin Cleaning Maintained 

by City Operations and Maintenance Field Staff 





MS4 Program Compliance Inspection  

City of Lancaster, Pennsylvania  

Inspection Dates: September 1—2, 2010 

Exhibit 16 

Informational Packet Regarding the Reduction of Stormwater 

Runoff from Small Project Construction Activity 






















